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Executive Summary

In 2017, Carnivores, Livelihoods and Landscapes - USA Chapter (CallL) was registered as a US Charity
Organization to establish a platform to support carnivore conservation initiatives in Kenya. CalLL Kenya was
registered as a company limited by Guarantee in Kenya in 2009. Action for Cheetahs in Kenya (ACK) and
Cheetah, Otter, Owl and Lion (COOL) Crafts were the first projects accepted under the CalLL umbrella and were
registered in the State of Michigan as a “Doing Bunsines As” (DBA) for legal operations under the CalLL entity. In
2018, Call board members agreed to a proposal to accept the Mara Meru Cheetah Project (MMCP) under the
CaLL umbrella once all Kenya based operations were compliant and once the 501c3 USA status is approved.

In 2019, the board continued to be active in CaLL initiatives to support ACK and manage COOL Crafts. Committee
meetings were scheduled monthly to increase board involvement and oversight. Additionally the Governance
committee worked to initiate the 501c3 registration process in 2018 and finalized all filing documents via a gratis
agreement with the law firm, Shanze Partners PLLC through, Zhizhou ("Leo") Wang, the Managing Partner (1001
4th Avenue Suite 3200, Seattle, WA 98154). CalL Gratis accounting services were extended with Kevin Biemers
(CPA 205 East Main Ave, Zeeland Ml, 49464).

The board undertook several ACK initiatives including a Social Media Volunteer Fund to host a Kenyan student to
develop a more active internet presence. Additionally, several US volunteers were offered a stipend position to
assist in developing a stable income for ACK and COOL Crafts. Dr. Elena Chelysheva began attending board
meetings and updating the board about MMCP projects and accomplishments.

CaLL MISSION: Carnivores, Livelihoods and Landscapes (Call) links Kenya carnivore programs under an
integrated organization through which conservation efforts can be strengthened to assure carnivore survival in
sustainable human influenced ecosystems.

. o.-.o.
p° o ‘ Qe ACK MISSION: Action for Cheetahs in Kenya (ACK) aims to promote the conservation of
.‘ ‘ cheetahs through research, awareness and community participation in Kenya.
4
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COOL CRAFTS MISSION: Cheetah, Otter, Owl and Lion (COOL) Crafts assists
Kenyan craft artists to earn a reliable living and become a part of a sustainable
business venture while also benefiting conservation projects.

MARA MERU CHEETAH PROJECT MISSION: Aims to secure habitats for the long-term
survival of cheetahs and their ecosystems through multi-disciplined and
integrated scientific research, community outreach and education programs.
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US CalLL BOARD DEVELOPMENT

Board appointments were changed in September 2019 following a vote by the board at the Annual General
Meeting. New officers are appointed positions of Chair (Kathryn Sippel), Treasurer (Derek Wykstra) and
Secretary (Linfang Yang) - an additional board member was appointed (Victor Masiror), other board members
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include Mary Wykstra and Jameson Weston. One position remained vacant. The board resolved to conduct full
board meetings every three months and to allow more freedom to the committees to select dates for monthly
meetings (at least twice in between each board meeting) with minutes sent out following the committee
meeting, and presentations at the quarterly board meetings. Stipend employees were also tasked to keep the
board more informed of progress and accomplishments. The board is grateful to Jenny Barnett for her service as
a founding member of CalLL and we wish her well in her focus on her own business and family.

2019 US Annual General Meeting

The second Annual General Meeting (AGM) was held in Salt Lake City, Utah — hosted by Jameson Weston at his
residence in West Salt Lake, 27 - 29 September 2019. Prior to the AGM Jenny Barnett resigned from the board
to attend to personal matters. The board voted to receive Victor Masiror as a new member. A portion of the
AGM was spent in discussions on the number of board members and the skills we would be looking for in
replacements. Additionally, thank you letters would be drafted and a certificate of appreciation sent to Erica,
Matt and Lynden for their part in development of the CalLL organization.

Photo

Victor Masiror, Mary Wykstra,
Kathryn Sippel, Linfang Yang and
Jameson Weston Salt Lake.(Absent
with apology: Derek Wykstra

501c3 Application

The law firm of Shanze Partners PLLC was selected to take over the representation of interests of the CallL
USA Chapter in completing the 501c3 application. Mr. Zhizhou ("Leo") Wang, Managing Partner, offered
gratis services to complete the process, with a Terms of Reference that any other services following the
501c3 approval being subject to standard legal fees and a separate agreement. The forms that were filled in
2018 will be reviewed and advice will be given based on the length of time CaLL has been a registered charity.
Papers will be sent to IRS as soon as the firm and CaLL make the necessary changes and financial information
is included for the years that CalL has been incorporated.
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Kenya CalLL BOARD DEVELOPMENT

Board appointments in 2019 following a vote by the board at the Annual General Meeting added Monica
Nderitu and Kamal Shah. Officers appointments: Chair (William Ogara), Treasurer (Monica Nderitu) and
Secretary (Mary Wykstra) - additional general board members Dr Stephen Chege and Kamal Shah. The board
resolved to continue to hold a full board meeting annually and to attend the US quarterly board meetings
where possible. The board is grateful to Mordecai Ogada for his service as a founding member of CalLL in Kenya
and we wish him good health as he focuses on his own business.

2019 Kenya Annual General Meeting

The Annual General Meeting (AGM) was held at the ACK office in Kiambu Kenya, 8 November 2019. Linfang
Yang and Kathryn Sippel attended the meeting virtually from the US and Kamal Shah attended virtually from the
UK. The board voted to receive Monica and Kamal as new members. Monica was absent from the meeting due
to miscommunication from the secretary in change of time, but accepted the position of Treasurer virtually. The
US board members presented their objectives to strengthen the ACK and MMCP project with increased
technical and financial support including governance, fundraising and COOL Craft committees.

Board Roles

The board member roles for the Kenya and the US board differ. The Kenya board oversees the governance and
legal accountability for the projects that are affiliated (ACK and MMCP). The Kenya board is also interested in
the research and program oversight as many of the board members are also scientific advisors and represent
ACK in academic circles.

The US board is focus on legal oversight, and on US fundraising and marketing. Committees in the US board
reflect the focus. Each committee should meet at least 2-3 times in between the quarterly board meetings.

Committee Members (USA):

Kathryn: Governance (Chair) / Outreach (Chair) (interest in volunteers and fundraising tour) / Field
Lin: Governance [ Outreach (particular interest in social media, fundraising tour and marketing)
Mary: Governance [ Field (Chair) /, COOL

Jay: COOL (chair)/ Field

Elena: Governance / Field

Victor: Governance / Outreach (particular interest in social media)

Current board members should be recruiting new members and trustees who can assist with legal, technical
and financial support of the organization. A recruitment document was produced to go along with the recorded
video that is in the YouTube site (link sent to potential board recruits).
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US 2020 Quarterly meetings on 3" Sundays of January, April, July, October
(AGM)
Committee Role of Committee Objectives
Governance Board Structure / Board Chair/ Lin, Mary, ® 501c35tatu§
Process [ General Secretary / Victor, Elena, * Boar rec_rwtment. )
Guidance [Finance / Treasurer Kathryn (Chair) ¢ Standardize reporting expectations
Budget / Accountability from board
Project Directors/ Staff | Board Chair/ * Stipend Contracts ]
Relations Program ¢ Staff, Volunteer and Advisor
Directors / recruitment
Liaison to the
Kenya board
COOL Crafts | Artisan Groups / Committee Jay(chair), ° XVorktW|th Sonora to obtain Import
Acquisition /Distribution | Chair/ Treasurer| Sonora, Holly, gen_, _ o
(Online, wholesale and Mary e Obtain grants or raise money to justify
retail) / Marketing Sonora’s stipend/pay
products / e Regular posts on Social Media
e Develop inventory POS
e Marketing for wholesale
Field Program Mary(Chair ACK) ® 3-5yearstrategies )
Director(s) Elena (Chair e Try and see how SAFE can help with
MMCP), projects
Kathryn, Jay e Ensure hiring people with industry
Alysa level pay
Fundraising (Tours) Committee Kathryn(Chair), * InFreas.e speakllng engagements that
Chair Victor. Lin brings in donations and cool craft
Jessica, Regina opportunities.
Social Media / Public Sonora, Le, Lulu| * Work better with Jessica in helping
Relations [ Marketing promote the tou.rs _
e Look at ways to increase our social
Outreach media followers
e Ensure weekly posts, and monthly
updates from the field. And
quarterly newsletter. Annual report.
Volunteers (US) Alvsa. Lin e Recruit more volunteers from
ysa, Hn, Microsoft, both remote and onsite
(Adelaide and volunteers.
Saraor Cosmas) [ e Connect with Berkeley and establish a
Data Science summer student project.

I |
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Board Recruitment

To recruit new Board members CaLL will create a document and link to the audio created at the 2018 AGM.
The initial application will be short. Once a person has expressed interest the Governance Committee will
complete a full interview with an additional nine questions. Advertisements will be created for AZA,
LinkedIn, FB, Indeed, Monster, and University Alumni Groups).

On completion of the Fall 2018 tour, Jessica Watters was contracted as a US stipend consultant to assist with
the Spring and Fall fundraising campaigns and other fundraising ventures. Mary worked closely with Jessica
on the 2019 tours to introduce her into the system that was in place for connections and planning. Jessica is
of huge value and, over time this position will be developed into a full time salary job.

Social Media

A social media internship position was posted and two interns were selected to work with the ACK board to
complete the Social Media Plan and initiate content. Meetings were held with Lulu (Audrey) Mandi and
Philippa Zhang for three months prior to Lulu working with the ACK team in the field. The end product was a
revised Social Media Plan, increased presence on Facebook, Twitter, Instagram and Linkedin as well as new
content for the web site. Other major outputs were identifying the need for an updated web site that can be
better managed by the volunteer team and production of an on-boarding document for incoming social
media volunteers. Lulu completed interviews with all of the current ACK staff to develop new content for the
staff biographies. (Note: As of 20 Nov 2020 - Facebook 6454 followers Twitter 293 followers, Instagram 1,293

followers, LinkedIn 59 followers)

Photo: Luly,
center front, and
ACK staff after
completing the
International
Cheetah Day
event in Salama
Kenya. Photo by
TonyWild
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Table 2: Facebook followers increased from 2871 to 3184 in 2019 and audience reach is increasing steadily. Post
boosting began in November 2019 when Linfang, board member, began working at Facebook.

W 1M 1Q
i i 12172018 [E9
123112019 [E9 ) ;
Post Reach

st Reac # Cresie Post
Total Page Followers: 3,184 e R e s et f s e T et e el

Total Page Followers BENCHMARK

Web Sites

ACK and MMCP projects each manage their own web sites. Currently both sites are outdated and in need of a
facelift to better represent the work being done by each project. The US board agreed to evaluate new
avenues for web site hosting and to assure the linkages of the projects were clarified in both projects. While
the previous internship was focused on ACK, there is a need for COOL Crafts and MMCP to also highlight the
linkages to CaLL in their respective sites and social media.

COOL Crafts does not have a web site, but a Shopify site was opened in 2019 to allow purchases of specific
items between fundraising tours. Sonora Kameron was hired by CaLL USA to work with Jay Weston on
improving the site and developing promotional material to support ACK and COOL programmes.
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PROGRAM REVIEW

In 2019, two programs functioned under CaLL USA. A third project, the Mara Meru Cheetah Project was voted
on and will be initiated in Kenya with support from CaLL USA once the 501c3 is in place.

Action for Cheetahs in Kenya (ACK)

ACK was the first project under the CaLL Kenya umbrella in 2009. Two
project locations, Salama in Makueni County and Meibae in Samburu 5,
County were established and grew to 25 salaried employees in research, R S | ' 25 Kenyan

community development and housekeeping. Cheetah monitoring was - ; Employees
focused in four land use categories, community programs to raise :
awareness and tolerance for predators living in proximity to human

2 base facilities

development and our one-health vaccination program. Adelaide Moturi A e . and national

was appointed the Education and Outreach Program Coordinator and = cheetah survey
organized efforts in sports projects, waste management, conflict

mitigation, and student education. Community Engagement is an 0.~ Engaging 200
essential element in ACK projects in Kenya. Community clean-up \ <N 3 Community
activities were coordinated in collaboration with Makueni County and Sooem 57 Members

ACK. School video presentations in Salama and Meibae were delivered

along with several youth meetings about sports and waste management. - 31,000 Primary &
The annual Cheetah Day (Dec 4) Football tournament engaged four = Secondary students

men'’s and four woman'’s teams along with hundreds of spectators.

Testing of predator deterrent lights has been an ongoing project since
2014. Long-term monitoring provides information on habituation and
60 Manayatta efficiency. The Rabies and Distemper vaccination campaign
deterrent lights complimented the National Rabies Eradication Strategy (SDG Vision
monitored 2030) by working with county authorities, the Kenya Veterinary
Association, Ewaso Lions Project and the Meibae Community

3000 dogs & cats Conservancy to vaccinate at least 600 of the projected 3000 domestic
vaccinated 2019-

2020

dogs against rabies in October — balance to be completed in 2020. As a
part of the National Cheetah Survey, ACK used trained detection dogs to
find 9o cheetah scat (fecal samples) in 15 weeks. Scat analysis evaluates

90 Scats in 15

weeks with dogs
in Samburu Project, Kenya wildlife Service and the Cheetah Conservation Fund we

analyze cheetah DNA to provide a model for pedigree analysis on a range

diet, health and genetics. In partnership with the Mara Meru Cheetah

b3 Mapping highway wide scale. Linear development can have devastating impacts on wildlife
mortality hotspots and livestock movement. Peter Kibobi evaluated the impact of Mombasa
along 75 Km (A109) Highway passing through the Salama area as a first project to document

the wildlife mortality in Kenya. This is the pilot for further influences in
sustainable linear development partnerships.
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Mara Meru Cheetah Project (MMCP)

MMCP was founded by Dr Elena Chelysheva in 2012. Prior to initiating
the project Elena worked with the Moscow Zoo (Russia), Cheetah

Conservation Fund (Namibia), and White Oaks Conservation Center ‘ : T‘If]VO full timg and
(USA\) prior to volunteering with the Kenya Wildlife Service in 2001-2002. ; Zn:EToF;/aeretstlme
She returned to Russia and completed her PhD on captive and wild <

cheetah behavior prior to initiating the MMCP in 2011. The project e, ) 36%of cheetah
employs one full time research assistant and three Kenyan KA e LY mortality since

consultant/part-time assistants. An extensive pedigree database dates e 2012 by predatio
back to 2001 using photographs and an ID system developed by Elena to
map the pedigree for 85% of the 204 identified Mara cheetahs. Deaths
recorded in the Mara since 2012 had three major causes — predation
(36%), disease (27%), Human-Wildlife Conflict (14%) — 23% of death is
from unknown cause. Home ranges vary in size - between 215 km* to 857 & . Documented

1970 hours of
behavioral
observations

km? — with annual changes from year to year. Ranges overlap extensively. coalition of 5

. . . . non-sibling males
Behavioral observations included male coalitions, females with cubs and g

interactions between males and females. Mothers stayed with cubs
between 12 and 23 months. From 2012 to 2019, cheetah density has
increased from 1.3 to 2.2 cheetahs per 100 km®.

Methods developed in the Mara can assist in monitoring cheetah status
273 scat samples in other areas. To date, over 250 scat samples have been collected and
JI celllseiceRiclfelSnlSilen  are stored at KWS as a part of the collaborative genetic studies with
analysis ACK. Using known pedigree and results from genetic analysis we can
create models for pedigree mapping in areas where observations are
, ~ 85% observational less feasible. It is important that stakeholders and community members
-« 7y pedigree identified are involved in MMCP data collection and that they are informed of
: results. Dr. Elena and her team work within the Mara ecosystem to
deliver information to the community as it is available. Local guides and
naturalists not only assist in cheetah monitoring, but they are then able
to share their knowledge with tourists and other guides. MMCP has
assisted in park management through inclusion of rules that assist in

4 stakeholder
presentations

77 leopards protection of cheetahs and in donation of signs which have been used
e to block off areas with newborn cubs as the mother gains the strength
to successfully raise the cubs. In 2019, MMCP conducted a study of
Mara leopard population, based on long-term photographic data
collected from staff sightings and Mara photographers, guides and
guests and camera traps in the Mara Triangle, to identify 77 individual
leopards in approximately 50% of the Mara Ecosystem.
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Cheetah Owl Otter and Lion (COOL) Crafts
The COOL Crafts program works with Kenyan artists to support

alternative livelihoods through the purchase of handmade crafts ¢ | 18 items
from ten self-help groups. Although the majority of the crafters arg = ‘ﬁ featured in
women, it is the determination of each group as to the community \gi (%\ : online Shopify

members are beneficial to their project. Each group must be _/\\

registered as a company or Community Based Organization in 10 GI’OUpS
Kenya and have their own location for their artists to work. These A supporting 200
groups were selected over time since 2002 by the ACK director. ' households

Sonora Kameron was hired as a consultant to assist in development

of the online Shopify account and to grow COOL Social Media 4 Social media

presence. To build our clients in the Zoo community Sonora platforms

initiated the process of becoming a registered import agent and
further establishing the inventory and ordering process. Holly
Koppleberger continued to manage the US inventory from her

$7,500 annual
project support

home in the US and participated in the fall fundraising events.
Providing a solid internet marketing and distribution plan should
raise the annual project support from the average $7500 to over
$10,000 in the next 3 years.

ACK Students and Volunteers

Volunteers are an important resource base for ACK. From 2001 — 2008

"2 volunteers and students were mostly from an international pool due to
ﬁ‘*%#;\a"\ Deterrent light the need for self-supported projects. Each student was required to

-

e i y Slfel[se s Clekia | support a local assistant and staff members financially and through

g 2019) capacity building skills in data collection, analysis and community

interactions. With increased partnerships, donors and income from the
COOL Craft project we shifted our student and volunteer base to now

3 BSc, 2 MSc
and 1 PhD
Kenyan
students

be primarily Kenyan. ACK strongly believes in building the skills in
leadership through project development, grant writing and public
speaking to assure opportunities for Kenyans in conservation and
wildlife management. The deterrent light project is an example of long-
term work involving four MSc students over a 5 year period. Between
2014 and 2018, 60 students from Kalamazoo Christian High School

) \ 120 volunteers
{4»\” since 2009

v
2

spent a week at the ACK Salama facility learning about conservation
and community engagement in the Kenyan school system. In 2017 and

2018, four people joined our adventure safari and volunteer
program. Volunteers share knowledge and skills, while gaining from
knowledge and skills from our staff as well.
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FINANCIAL REVIEW

Budget Approval

The board approved the 2020 budget and goals for moving forward.

2020 budget - CalLL USA
CalLL USA Expense

- Operating: $3,500

- Marketing: $2,500

- Spring and Fall tour/

- ZACC/CalLL AGM: $15,000

COOL craft Expense:
- $10,000 (USA shipping, online shop and conferences/shows/talks/ stipend )

ACK Kenya (Income) ($160,000 -$300,000):
- Fall fundraising tour plus grants received from US  $80,00-150,000

- General donation $30,000
- COOL Craft $30,000 — $50,000
2020 ACK Kenya - Proposed usD
Kenya Income($80,000) US Income (300,000)
Accommodation Cost (Rent, construction, Maintenance) $25,000.00
Communications (Phone, Internet, Modem) $4,000.00
Community Projects (Champion 4 Cheetah Football, Rabies, School support) | $35,000
Food (Grocery and Dine Out) $12,000
Motor Vehicle Expenses (Purchase, Fuel, Insurance - vehicle and motorcycle) | $190,000
Office Expenses (Bank Charges, Postal Rental, Stationary) $3,000.00
Professional Services (Accountant, Auditor, Lawyer) $4,000.00
Purchases (crafts & calenders) $15,000.00
Research Cost (Permits, Equipment, Printing, shipping, tools, software) $45,000.00
Salaries & wages $120,000.00
Special Projects/Events (KCHS) $10,600.00
Staff Other Cost (Uniforms, Training, Security) $10,000.00
Local Transport & Travel Expenses (Taxi, bus) $4,000.00
Utilities (Cooking Gas, Electric, Water, Trash) $3,000.00
$480,000.00
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The total project income and expense report for CaLL in the US and in Kenya show that 22% of the income

raised for expenses in Kenya came through the US accounts in 2019.

At the 2018 board meeting, the board set a goal of increasing US income by $90,000 ($20,000 in 2019, $30,000

in 2020 and another $40,000 in 2021). At the end of 2019, $31,667.88 remained in the US bank account - a loss

of $17,503.85. There were donations totaling $6441.41 made through Project survival that were not cleared at

the close of our affiliation with them.

CalLL USA Income 2019:

The actual 2019 Income to CaLL USA was
$79,914.46 compared to 82,709.01in 2018. The
first spring tour was conducted by Sara Blake
with primary focus on the western US. It raised
$3329 in donations and Craft sales and cost
$1865 in airfare and registration fees. The Fall
tour was conducted by Mary Wykstra and
raised $20,198 in craft sales and $7200 in
undesignated contributions. The cost of the Fall
Tour was $11,580 in airfare, vehicle rental and
travel, accommodation, craft shipping and
purchases (including tshirts) and conference
registration fees and included Mary, as well as
some expenses for Peter Kibobi, Holly
Koppleberger and Jessica Watters. Additional
sales via the online COOL Craft site was $350
and costs for the Shopify site and craft shipping
were $607.

Designation uUsD
ACK $51,028.46
ACK - Education S 1,000.00
ACK - Fecal Project S 3,950.00
ACK - reimbursement S 182.54
CalLL S 875.00
CcooL $22,527.64
COOL - Shopify $  350.82
$79,914.46
CaLL USA Expenses 2019:
Designation uUsD
ACK $11,079.53
ACK - Fecal Project S 2,761.80
ACK - fundraising S 5,737.74
ACK - Stipend $11,875.00
CalL S 1,062.04
CcooL S 9,826.37
COOL - fundraising S 6,426.20
COOL- STIPEND S 3,000.00
COOL - Shipping S 499.30
COOL - Shopify S 402.58
Transfer to Kenya - ACK $20,000.00
Transfer to Kenya - ACK - Fecal| S 5,000.00
Transfer to Kenya - COOL $10,000.00

The actual 2019 Expense to CaLL USA was
$87,670.56. Of these expenses, $37,627.37 was
wired to Kenya and $19,579.07 were purchases,
flights and conference fees for Kenya projects.
$14,875 in stipends were paid to staff assisting
with CaLL, COOL and ACK functions
(fundraising, volunteer coordination and COOL
craft project management) based in the US.

$87,670.56
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The actual 2019 Income to ACK and
COOL Crafts in Kenya was
$149,892.57. Twenty-five percent of
the Kenya income was channeled
through the US organization while
the rest came directly to Kenya via
grants and in-country donations.
Sixty-one percent of the income was
designated for Samburu programs
and 31% was undesignated. Amounts
in the chart are in Kenya Shillings
(KES) and equivalent US dollar
amounts (USD).

The actual 2019 Expenses in Kenya
were $163,838.02. Salaries accounted
for 27% of the expenses. The
National Survey program accounted
for 12% of the total expenses —this
included camping fees, lab supplies
and detection dog maintenance.
Vehicle expenses were high in 2019
due to both vehicles having
problems. New vehicles have been
budgeted for and the old ones will be
disposed to reduce the maintenance
cost in future years.

Designation KES usD
Samburu Donations 61% 9,161,270.00| S  91,612.70
Salama Donation 0% 5,000.00( $ 50.00
Feacal Project Donation 7% 977,289.50| S 9,772.90
Crafts Sales 1% 85,300.00| $ 853.00
Camera Trap 1% 163,750.00| S 1,637.50
Rent Sharing Income 0% 0| $ -
Interest/Other Incomes 0% 0 S -
Undesignated Donations 31% 4,596,647.00| S 45,966.47

14,989,256.50( $ 149,892.57
ACK Kenya Expenses 2019:

KES usbD
Office Expenses 2% 250,715.00| $ 2,507.15
Accountancy services and Legal
expences 3% 410,067.00| $ 4,100.67
Utilities 1% 165,211.00| $ 1,652.11
Local Travel expenses 1% 134,894.00| $ 1,348.94
Computer Expense 1% 89,512.00| $ 895.12
Communications 2% 294,368.00| S 2,943.68
Craft Purchase 9% 1,464,180.00| S  14,641.80
Staff Training/Conferences 3% 422,140.00| S 4,221.40
Staff Insurance Cover 1% 121,165.00| S 1,211.65
Community Projects 2% 330,623.00( $ 3,306.23
Feacal Project/National Survey 12% 1,964,289.00| S  19,642.89
Digital Data 3% 490,226.00| S 4,902.26
Highway Project 0% 37,250.00| $ 372.50
Camera Trap 4% 698,766.00| S 6,987.66
Licences & Permit 3% 422,200.00| S 4,222.00
Food 5% 834,398.40| S 8,343.98
Accomodation Cost 9% 1,556,335.00| S  15,563.35
Motor Vehicle Expenses 13% 2,194,342.00| §  21,943.42
Salaries & wages 27% 4,454,821.00( S  44,548.21
Overseas Expenses 0% 48300| S 483.00
16383802.4| S 163,838.02
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MMCP 2019 financials KES usD
Undesignated Income 1,995,641| $19,375.00
Operating Expenses 1% 79,585 S773
Lodging 17% 362,100 $3,516
Research costs 2% 36,700 $356
Transport and Travel 18% 382,809 $3,717
Staff Costs 36% 758,097 $7,360
Equipment Purchases 22% 463,423 $4,499
$20,221

The actual 2019 MMCP Expenses in
Kenya were $20,221. Staff costs
include salary and stipend employees
accounting for 36% of the expenses.
Transport and travel makes up 18%
of the budget because MMCP staff
work in the field every day. The
Lodging (17%) includes
accommodation and food for staff.
The equipment (22%) includes
cameras, computers, binoculars and
hard drives for staff and rangers to
collect data.
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ACTION FOR CHEETAHS IN KENYA
YEAR END SUMMARY
2019
The staff of ACK is grateful to our friends and supportors. It
takes a team to make conservation work. We are happy to
highlight the successes from 2019 and the many staff,
volunteers and students who have assisted us in cheetah
conservation. There are many more consultants, advisors and
academic professors who work with the team to assure best
practice in data collection and analysis.

We are happy to announce that the Mara Meru Cheetah Project
and COOL Crafts have joined hands as official projects under the
umbrella of Carnivores, Livelihoods and Landscapes to extend
our research and community outreach.

We look forward continued support and partnerships in 2020!
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for CHEETAHS in
= KENYA

S Cheetah
Project

January 2019

- Distributed nets and cheetah footballs (soccer), net balls and volleyballs to
5 youth groups (30 balls in total) in the Meibae Community Conservancy as
a part of our conservation sports project.

- Volunteers (Destiny Saucedo, Isaac Henderson and Skylar Lopez) from
Humboldt University assisted with setting game count transects in for
continued wildlife monitoring by our field officers. We increased transects
from 16 to 28 to now monitor over 2/3’s of the Meibae Conservancy.

- Sara Blake worked with the Salama team to set 12 transects in three
blocks in the Salama region.

- Javan Amaianda and Noreen Mutoro led the K9 team on scat searches in
the Meibae Conservancy to launch the next phase of our National Cheetah
Survey.

Photo: Youth learning about cheetahs at one
of the new sport fields in Meibae
Conservancy.

February 2019

- DeniseWagner joined the K9 team as an intern assisting Cosmas Wambua
and Mercy Lepina where the team found eight scats on seven search
locations in the Kalama Conservancy.

- Volunteer, Elesia Bell, assisted in completing the transect setting in
Salama.

- Samburu and Salama field officers conducted trial transects in all areas
using the new parameters.

- Samburu and Salama field officers conducted 80 interviews to verify
locations for deterrent light recipients at 60 homesteads for a new study
being conducted by Jane Wanjiru (MSc Candidate — University of Nairobi).

- ACK partners in the Athi-Kapiti region identified another 60 candidates for
receiving deterrent lights as a part of a WildAid grant to evaluate the
efficacy of the light systems.

- Sara Blake assisted the Ol Jogi Rescue Center in raising and weaning an
orphaned cheetah that was confiscated from person trying to sell it in a
local market center in Laikipia.

Photo:During the National Cheetah Survey
the K9 and research teams work with local
experts to identify areas for scat dog
searches. Here a ranger from the Kalama
Conservancy shows the teams a common
cheetah area in preparation for a field
search.




March 2019

- The National Survey team was given KWS and County approval to use the
Scat Dogs in Samburu and Buffalo Springs reserve and found over 50
cheetah scats in six weeks.

Brian Mlamba completed the extraction of DNA from over 200 scat,
blood and tissue samples collected in the field and stored by KWS for
genetic analysis. Noreen Mutoro trained in the lab in preparation for
genetic analysis of samples collected from Samburu and Isiolo as a part of
her PhD research

Dr Elena Chelysheva (Mara Meru Cheetah Project), working in
collaboration with Brian, provided a photo pedigree indicating 85% of the
relationships for over 100 cheetahs in the Masai Mara National Reserve
for comparison to the genetic results — this will provide a full map of the
lineage for all known cheetahs in the Masai Mara.

Field teams completed boma interviews and began installation of 60 sets
of boma deterrent lights. Jimmy Muli and Learkeri Lbitiri were assigned
as field supervisors to oversee the field team for consistency in data
collection.

» Photo: Dr Cheleshyva’s observational data
from the Masai Mara National Reserve allows

a unique opportunity to verify family
relationships with scat DNA to develop a
model for population and relationship

April 2019
- Sara Blake completed the first Spring Fundraising Tour with focus in the
western US partner and supporting facilities.

National Survey field work was completed in Samburu and Buffalo Springs
Reserves.

Adelaide Moturi conducted video and education sessions at four schools
in Salama and four in Meibae using the videos as a guide to discussions on
predator awareness.

Deterrent light monitoring and game count
transects were conducted in Salama and Meibae.
Each staff member monitored three homesteads
per week and conducted one line transect game
count of five (5) km in length to determine
predator movement at and between homesteads
with and without lights.

genetics on a range wide scale.
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Photo: Field officer Jimmy Muli marking a
livestock boma (enclosure) for monitoring and
deterent light setting in Salama.
Diagram: Typical boma monitoring layout.

May 2019

- While waiting for vehicle repairs and access permissions
from Namanyak and Westgate Conservancy, the K9 team
trained Madi and Warrior from the Samburu field site. @ Rgumm
New kennels were constructed (supported by ——tirrnl
Aktionsgemeinschaft Artenschutz (AGA) Germany) at our
both training sites and two new puppies were donated
to the K9 project by Ultimate K9 Solutions (UK9).
Prospective PhD student Margaret Nyhuli joined Mary Wykstra and Sara
Blake in a Community Based Conservation Success Workshop hosted by

Aktionsgemeinschaft
Artenschutz

the Living Desert Zoo and Garden.

Using baseline data from Peter Kibobi (MSc candidate) on highway
mortality along the Mombasa Highway, ACK partnered with Ewaso Lions
and Grevys Zebra Trust to evaluate potential impact of highway and
railway development in northern Kenya.

The Peregrine Fund trained ACK and Meibae Conservancy staff on poison
investigation best practices

Photo: Complete K9 Scat Detection team —
Persi, Madi, Arti and Warrior — new
equipment purchased through a grant from
the Phoenix AAZK Chapter.




June 2019

- Three meetings were held this year concerning dog disease and
population management. ACK sent representatives to the ZDU National
Rabies Eradication Committee, the Northern Kenya Disease Seminar and
the Dog Population Management Conference to partner with other
groups to link projects aimed at reducing domestic pet disease
transmission into wildlife.

- The National Survey and K9 teams conducted several demonstrations and
searches resulting in more than 50 fecal samples being collected for
genetic studies in the Samburu region. Additionally the team saw
cheetahs on three occasions — a huge treat for researchers who rarely see
more than the tracks of their community based study animals.

- After an extended drought, Kenya began receiving rains which continued
on and off through the end on 2019!

- Colorado State MSc student, Sonora Kameron, completed the final draft
of the Conflict Mitigation Tool Kit and initiated another ACK project — our
TakaTaka team which now works with youth to involve them in the future
of solid waste management and single use plastic reduction for a clean
environment. Sonora is working with staff members Adelaide Moturi,
Kelvin Mwambilo and Kivoi Letongoine.
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Photo: Cheetah sighting in Samburu National
Reserve during National Survey.

July 2019

- Intern Audrey (Lulu) Mandi joined ACK to develop our Social Media
Strategy as a project for her undergraduate degree.

- The TakaTaka Teams from Samburu and Salama launched a challenge to
create soda bottle bricks for building tree planters at schools as a part of
environmental awareness.

- Boma monitoring and Transects continue to occur in both communities.

- Partnerships with linear development and pet disease monitoring
programmes continue in both areas.

- The K9 and National Survey teams returned to Nairobi for staff breaks and
dog focus training with the new puppies.

- Water storage, solar power improvements and new dog kennels were
completed at the Samburu camp.

- Anthony Erwin worked with Cosmas Wambua to complete the written
report for a study supported by African Wildlife Foundation on the trends
of wildlife populations in the Salama area between 2007 and 2016.They
too hope to publish their results in 2020. Anthony and Cosmas are both
applying for advanced study programmes using this analysis as a basis for
separate thesis projects.

Photo: ACK staff and the Takataka Team
challenge the community to fill soda bottle
bricks with plastic waste for building planters.

August 2019

- Mary Wykstra travelled to the US for fundraisers and speaking events in
Virginia, Michigan, Indianapolis, Louisiana, California, Utah, Colorado,
Wisconsin, and New York. Thank you to Jessica Watters and Holly
Koppelberger for volunteering to assist with planning and at the events.
We thank all of the zoos, institutions and individuals that helped make the
fall tour a success — from our longest (Utah’s Hogle Zoo) to our largest
(AAZK Bowling for Rhinos) and our newest (Milwaukee Zoo0).

- Our Takataka Team in Salama worked with the county officials to conduct
several clean up events and to promote waste management through
reduction of single use plastics.

- Our Deterrent light project completed the monitoring phase and start the
post interview phase of the project in August and September.

! &

Above: Post interviews are a part of

monitoring the effectiveness of the deterrent
and the attitude changes of recipients

towards predators




September 2019 '
- Mary Wykstra presented findings on animal mortality at the international |
Conference on Ecology and Transportation (ICOET) on behalf of Peter
Kibobi. Peter’s study is the flrst documented Imear ecology prOJect in

Kenya as development of road, rail, pipeline and power line continues.

- The Carnivores, Livelihoods and Landscapes USA board meeting was held
in Salt Lake City Utah. The board approved budget and committee
activities for 2020.

deterrent project.

- ACK hired an HR firm to review work policy, pay structure and to advise
on the infrastructure of our growing organization.

- Kelvin Mwambilo attended an international Conflict Mitigation
conference sponsored by the Cleveland Metroparks Zoo.

- Three of our four 2018-2019 interns completed their requirements and (pictured here) while Sara attended a Dog
graduated from their respective undergraduate programmes between Population Management Seminar and Mary
Sept and Dec. Congratulations Adelaide Moturi, Merci Lipina and Audry attended ICOET.

(Lulu Mandi)!

Above: Support from our zoo partners builds
capacity and shares our lessons with
international colleages. Kelvin attended a
Conflict Mitigation workshop in Tanzania

October 2019

took an advanced pace after several wild dogs died in the Kalama
Conservancy from distemper. Thanks to generous support from EL and
new ACK donors we vaccinated 320 animals against rabies and canine
distemper — both of which are highly contagious viral infections spread by =
a growing unvaccinated dog population. We are so grateful to Dr Moshin
Likoniwalla and his connections in the Kenya Veterinary Association for
assisting with organization of volunteer veterinarians looking to gain
experience in domestic pet and wildlife interface.

- Our staff assisted KWS with rescue/treatment of baby lesser kudu, injured :
ostrich and a python — all of which were released into the wild aftr Photo: Volunteer veterinarian g,v,né rabies
receiving veterinary care. and distemper vaccinations to punbies in the

November 2019

- Our Master’s students presented preliminary findings at the annual KWS
Coarnivore Conference. Peter Kibobi on factors influencing animal
mortality on Mombasa Highway, Brian Mlamba on the use of fecal
genetics in developing a model for cheetah relatedness, and Jane Wanjira g%
on the effectiveness of deterrent lights. These students should complete
their thesis and publications in 2020.

- Mary and Sara visited Blake and Timu at Ol Jogi Rescue Center. Both
cheetahs take regular walks with rangers with hopes that they will begin
hunting on their own.

- Village clean-ups organized by Makueni County were supported by ACK
and our staff participated in the cleaning exercizes in Salama and Malili
towns while sharing more information about solid waste management

& Photo: 9 month
old Timu during a
walk on Ol Jogi
Ranch




December 2019

The annual Cheetah Football Cup was held this year on 7™
December in honour of International Cheetah Day

Locust invasions began in Samburu — these locusts arrived in Kenya
from Somalia and Ethiopia and spread across northern Kenya
rapidly.

Rabies vaccination awareness began in Meibae for the 2020
campaign.

Cosmas attended a meeting with area NGOs and community
organizations to link efforts in Makueni County.

The Sokomoto Image documentary “Disappearing Spots” received
the award for best TV documentary in the Kenya Film awards.

Photo: Each womens and mens team received
Alive and Kicking footballs and other prizes.

For more information on these programmes please contact info@actionforcheetahs.org
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