CHAPTER

16

Improved and Alternative
Livelihoods: Links Between







AN

be perceived as worse than they are in real-
ity. Improving livelihoods of individuals living
with cheetahs is achieved when income is di-
rectly increased or losses of income (e.g., due to

FIGURE 16.1 Sustainable development goals provide leadership and catalyze actions under the United Nations Divi-
sion for Sustainable Development (DSD). The 17 Sustainable Development Goals (SDGs) promote and coordinate imple-
mentation of internationally agreed development goals adopted by Heads of State and Governments in September 2015.
Source: Printed with permission from UN SDGs.
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from them.

Targeted poverty alleviation in connection
with biodiversity conservation is therefore a
significant aspect of cheetah conservation strate-
gies. Many cheetah conservation organizations
have instigated or promoted programs that have
the aim of reducing poverty by improving tradi-
tional livelihoods (primarily livestock farming)
or by promoting alternative income streams.
These programs, many of which are still in the
implementation phase, can be applied across the
matrix of private and communally owned land
upon which cheetahs occur.

This chapter describes examples of improved
and alternative livelihood programs that impact
cheetah conservation and discusses the devel-
opment of such programs. There is only a small
amount of literature documenting cheetah-
conservation related community projects and
their successes. Therefore, the majority of infor-
mation in this chapter comes from internal re-
ports and personal communication.

IMPROVED LIVELIHOODS

Many of the cheetah-conservation organiza-
tions in Africa, including Action for Cheetahs in
Kenya (ACK), Cheetah Conservation Botswana
(CCB), Cheetah Conservation Fund (CCF) in
Namibia, and Cheetah Outreach (CO) in South
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provided resources to implement best practices
in livestock husbandry (CCF, unpublished data).

In addition to the general programs, cheetah
organizations run specific programs targeting
livestock health and protection from predators.
A “Build a Better Boma” campaign conducted
by ACK provides information (posters) and
physical assistance to improve livestock enclo-
sures (also known as bomas) to reduce the op-
portunity for predator attacks on livestock in
the enclosure. From January 2013 to December
2016, 1000 posters were distributed and field
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livestock management for small-scale farmers.

Programs have observed that improved hus-
bandry management increases income, by re-
ducing losses and improving herd health and
livestock productivity (i.e., milk/calf produc-
tion), and simultaneously can improve tolerance
for the presence of predators through increased
awareness. However, the economic impact of in-
tegrated management and reduced depredation
for local communities was not evaluated at a
household level and remains an important area
for further study.
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livelihood projects as it encourages people to see
an economic value in the biodiversity around
them. Integrated wildlife farming with livestock
agriculture can increase economic and environ-
mental stability. Other alternative livelihood
programs, which benefit cheetah conservation,
include the production of fuel logs, cooking
stoves and the promotion, and sale of handcraft
products.

Wildlife Farming, Tourism, and Hunting
Wildlife farming, photographic-tourism, and
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ALTERNATIVE LIVELIHOODS

231

FIGURE 16.2 Cheetah branded products show the level of community support, as well as the link to the cheetah in
their designs and marketing of improved and alternative livelihood items. The branding appeals to the buyer and repre-
sents the value of the product in conservation. Artisans and farmers are proud to see their products in the branded line (A)
Action for Cheetahs in Kenya (ACK) branded products are called COOL Crafts in partnership with other species conserva-
tion (i.e., Cheetah, Otter, Owl, and Lion). (B) Cheetah Conservation Fund (CCF) branded products hold Forest Stewardship
Council and Wildlife Friendly certifications. Source: Part A, ACK; part B, CCF.

marketing traditional, and new designs that
utilize recycled and renewable resources, to an
overseas market. Due to internal market satura-
tion and an influx of cheap, mass-produced items
from overseas factories resembling locally made
crafts, traditional artisan skills are often viewed
as unprofitable (Wykstra, personal observa-
tion). As a result, young people are increasingly

drawn into illegal activities, such as prostitu-
tion, poaching, unauthorized sand harvesting,
and charcoal burning (cutting trees to produce
charcoal). ACK provides seminars on business
management and environmental friendly live-
lihoods and responsibility, along with assisting
the community groups to find lucrative local
markets. By increasing the profitability of craft
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ing Snare Program” run by the Henry Vilas Zoo
in partnership with the IUCN Saola (antelope)
Working Group based in Laos and Vietnam
(Flynn, personal communication). Both projects
turn a stark symbol of wildlife destruction into
something that benefits conservation and of-
fers an alternative source of income (to poach-
ing among others). An antipoaching measure
is achieved through the use of removed wire
snares, and the snare art brings immediate fi-
nancial benefit to communities that are provided
with materials, equipment, a place to work, and
training. Through such projects, tourists, retail
purchasers, and local residents learn about the
target species and their fight for survival.
Involvement in artisan groups establishes re-
lationships between conservation organizations
and the community, particularly nonfarming
groups. Sales of community-based crafts pro-
vide an added livelihood to household income,
thus reducing the dependency on the competi-
tive farming market and promoting biodiver-
sity conservation. Conservation organizations
can help build the capacity to produce quality
products in sufficient quantity and link them
to sales outlets. In the past, gift shops required
high-turnover value for the products sold, but
increasingly, individual zoo and aquarium
souvenir shops promote conservation projects
and their community-based one-of-a-kind craft
products despite lower profits. Additionally,
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es. The basic steps in CMP are widely used in
project-based programs to achieve clearly de-
fined goals in program design, implementation,
monitoring, and evaluation that are hinged on a
policy science approach that stems from philoso-
phies of John Dewey (1910) and Harold Laswell
(1948) using a social decision making process.

Program Implementation

Elements of the decision making process nec-
essary during the implementation of livelihood
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TABLE 16.2  Elements of the Decision Process Used During the Development, Implementation, and Appraisal of
Alternative and Improved Livelihood Projects

Elements Definitions Actions

IMPLEMENTATION

Intelligence Research dependable ¢ Identify key stakeholders.
information relevant to * Understand community needs and current livelihood
the project area dependencies.

* Understand relevant cultural aspects of community including
the value of biodiversity and the cheetah’s role in the ecosystem.
* Analyze previous livelihood projects and outcomes.

Promotion Discussion of problems and * Workshops involving international experts, community
potential livelihood projects members, wildlife authorities, and other stakeholders.
with relevant stakeholders * Open debate of problems and potential livelihood projects.

* Clarify expectations of all stakeholders.

Upon agreement, the program can be enacted
munity meetings and stakeholder forums pro-
viding opportunities for sharing ideas that led
to the cattle dip project, for example, whereby
the community put forward several projects
with which ACK could assist. A common goal
was evaluated—promoting a healthy ecosystem
through tick control—(promotional element) and
agreements were made between ACK and the
community as to the roles each would play
in construction, management, data collection,
and data distribution within the community
(prescription element).
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CONCLUSIONS

of the cattle dip project included interviews dur-
ing and after the implementation of the project.
Out of the 374 conflict investigations conducted
in the Salama area between 2006 and 2014, 82%
of the interviews reported that one of the valu-
able aspects of the cheetah is the implementa-
tion of the cattle dips, and associated training
seminars in the community (ACK, unpublished
data) showing that the community understood
the link between the project and the survival of
the cheetah in this region. Additionally, 100%
of the members who regularly attended (once
per week) the dipping sessions reported to have

seminars during the 3-year program enabled the
dip management committees to sustain funding
through product sales—that is, the cost of dip-
ping charged to the clients (members). The three
dips that are still functioning have implemented
product sale increases based on the business
skills learned in the seminars, thus enabling
them to maintain their business to date, 10 years
after implementation.

Programs should conduct rigorous monitor-
ing and regular reporting to community mem-
bers and all relevant stakeholders, focusing on
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the indicators of success defined in the planning
stages. The use of branding, strong conservation
messaging, and continuous outreach programs
must clearly promote the link between the en-
vironment and community livelihoods. Signage
at each cattle dip clearly states the partnership of
ACK and the dip management in establishing the
facility, and announcement postings include the
ACK logo as an endorsement of policy changes.
No studies of the economic impact on house-
holds from individual alternative or improved
livelihood programs have been conducted in
cheetah study sites. However, CCF measured

er, cheetah conservationists are now challenged
with scaling up their economic models to reach a
greater number of communities. Such expansion
will require the empowerment of land-owners
and communities to manage and plan for sus-
tainable natural resource conservation.
Conservation efforts associated with com-
munity development strive to achieve strong,
visible relationships between their achieve-
ments in biodiversity conservation and poverty
alleviation. Although difficult to quantify, the
economic value of cheetah conservation efforts
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